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TEACHER EVALUATION 

 
The Holdenville Board of Education believes that personnel evaluation is 
a mutual endeavor among all staff members and the board to improve 
the quality of the educational program.  The improvement of the district’s 
educational efforts must be a joint responsibility of the school district and 
the individual educator. 
 
All certified staff members shall be evaluated using a written and 
standardized evaluation instrument developed for the board.  The 
completed evaluation shall be retained in the personnel file of the person 
being evaluated.  The evaluation instrument is a confidential document 
and shall be protected accordingly. 
 
Probationary teachers shall be evaluated at least twice each year.  One 
evaluation shall occur before November 14, and another on or before 
February 9, each year.  Career teachers shall be evaluated at least once 
each year, unless circumstances require additional evaluations.  
Evaluations of teachers shall be made by the appropriate certified 
principal, or other designated certified administrative person. 
 
The evaluation will be reviewed by the staff member and the evaluator.  
Either or both may attach written and signed comments to the evaluation 
instrument within two weeks of the evaluation provided that no additional 
statements or comments shall be attached without the teacher’s 
knowledge.  The teacher’s signature on the evaluation instrument shall 
serve only to reflect the teacher’s acknowledgement that an evaluation 
was conducted.  A copy of the completed evaluation instrument will be 
provided to the teacher.   
 
The completed evaluation will be retained in the personnel file of the 
person being evaluated.  The evaluation instrument is a confidential 
document and shall be protected accordingly.  Except by order of a court 
of competent jurisdiction, evaluation documents and the responses 
thereto shall be made available only to the evaluated person, the board 
of education, the administrative staff making the evaluation, the board 
and administrative staff of any school to which the evaluated person 
applies for employment, and such other persons as specified by the  
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teacher in writing and shall be subject to disclosure at a hearing or trial 
de novo. 
 
If the evaluation discloses any areas in which improvement can be 
reasonably expected and desired, the principal shall discuss those areas 
with the teacher and offer suggestions and recommendations as to how 
the improvement may be achieved.  Such recommendations shall be 
recorded on the evaluation instrument. 
 
When the evaluating administrator identifies poor performance or 
conduct that the administrator believes may lead to a recommendation 
for the teacher’s dismissal or non-reemployment, the administrator will 
admonish the teacher in writing and make reasonable effort to assist the 
teacher in correcting poor performance or conduct; and establish a 
reasonable time for improvement, not to exceed two months. 
 
If the teacher does not correct the poor performance or conduct cited in 
the admonition within the time specified, the administrator shall make a 
recommendation to the superintendent for the dismissal or non-
reemployment of the teacher.   
 
The board shall review this evaluation policy on an annual basis 
following consultation or involvement by representatives selected by 
teachers in this district. 
 
A copy of the standard teacher evaluation form used in this district may 
be found elsewhere in this manual. 
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